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How are we doing so far?

What seems to be working well? How can you build on that success?

What is not working so well? What might you do about it?

Use the table below to examine how much progress have you made on your action plan..

	ACTION STEPS TAKEN
	WHO WAS RESPONSIBLE?
	WHEN DID IT START?
	WHEN WAS IT COMPLETED?
	HOW MUCH DID IT COST?

	1.


	
	
	
	

	2. 


	
	
	
	

	3.


	
	
	
	

	4. 


	
	
	
	


Use a copy of the “10,000 FOOT ASSESSMENT”  tools to take another snap shot of your organization. Remember, there is also an on-line version if there are several persons completing the assessment.

What do we have to do next?

Lay out your follow-up action plan using the table below if it helps. 

	ACTION STEPS
	WHO IS RESPONSIBLE?
	WHEN WILL IT START?
	WHEN WILL IT BE COMPLETED?
	HOW MUCH WILL IT COST?

	1.


	
	
	
	

	2. 


	
	
	
	

	3.


	
	
	
	

	4. 


	
	
	
	


To what extent have you followed Kotter’s change guidelines? 

1. ESTABLISH A SENSE OF URGENCY

Check the box that best applies and, if you have tried it, provide some examples..

	Haven’t tried this at all
	This has helped to a limited extent
	This has helped somewhat
	This has helped us
	This has worked very well for us
	comments

	
	
	
	
	
	


How might you build on this?

2. CREATE THE GUIDING COALITION

Check the box that best applies and, if you have tried it, provide some examples..

	Haven’t tried this at all
	This has helped to a limited extent
	This has helped somewhat
	This has helped us
	This has worked very well for us
	comments

	
	
	
	
	
	


How might you build on this?

3. DEVELOP A VISION AND STRATEGY

Check the box that best applies and, if you have tried it, provide some examples..

	Haven’t tried this at all
	This has helped to a limited extent
	This has helped somewhat
	This has helped us
	This has worked very well for us
	comments

	
	
	
	
	
	


How might you build on this?

4. COMMUNICATE THE CHANGE VISION

Check the box that best applies and, if you have tried it, provide some examples..

	Haven’t tried this at all
	This has helped to a limited extent
	This has helped somewhat
	This has helped us
	This has worked very well for us
	comments

	
	
	
	
	
	


How might you build on this?

5. EMPOWER EMPLOYEES FOR BROAD-BASED ACTION

Check the box that best applies and, if you have tried it, provide some examples..

	Haven’t tried this at all
	This has helped to a limited extent
	This has helped somewhat
	This has helped us
	This has worked very well for us
	comments

	
	
	
	
	
	


How might you build on this?

6. GENERATE SOME SHORT TERM WINS

Check the box that best applies and, if you have tried it, provide some examples..

	Haven’t tried this at all
	This has helped to a limited extent
	This has helped somewhat
	This has helped us
	This has worked very well for us
	comments

	
	
	
	
	
	


How might you build on this?

7. CONSOLIDATE GAINS AND PRODUCE MORE CHANGE

Check the box that best applies and, if you have tried it, provide some examples..

	Haven’t tried this at all
	This has helped to a limited extent
	This has helped somewhat
	This has helped us
	This has worked very well for us
	comments

	
	
	
	
	
	


How might you build on this?

8. ANCHOR THE NEW APPROACH IN THE CULTURE

Check the box that best applies and, if you have tried it, provide some examples..

	Haven’t tried this at all
	This has helped to a limited extent
	This has helped somewhat
	This has helped us
	This has worked very well for us
	comments

	
	
	
	
	
	


How might you build on this?
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