HIGH PERFORMANCE
WORKPLACES: The
management questionnaire

Welcome: This questionnaire is intended to help Your contribution is valued. Please complete the
assess your organization against known questionnaire carefully and thoughtfully. The first
characteristics of high performance workplaces. part asks for some basic information.

BASIC INFORMATION

Your Organization: Division:
Your role: Chief Executive Officer ____ Vice President of Director of
Other

SEQUUS

Box 545 Winnipeg Beach, MB ROC 3G0



HPW-MANAGEMENT QUESTIONNAIRE

Pre-conditions (circle the number that best represents your opinion)
a) To what extent do frontline employees in your organization possess important knowledge and
skills that their managers do not?

1
Not at all

2 3 4
somewhat

5

To a very great

extent

b) To what extent are frontline employees in your organization motivated and committed to apply
their skills and knowledge by making an extra effort to do what is necessary for the organization to

succeed?
1
Not at all

2 3 4
somewhat

5

To a very great

extent

c) ) To what extent is your organization’s success dependant upon each employee fully utilizing his or
her special knowledge and skills at work?

1
Not at all

2 3 4
somewhat

5

To a very great

extent

HIGH PERFORMANCE WORKPLACE PRACTICES: Below, you will find several workplace

practices listed. You are asked to make two evaluations for each. First, in the left-hand column, you are
asked to assess the "Importance" of the item to the success of your organization. Then, in the right hand
column, you are asked to assess the degree to which the statement is true of your organization. Record your
assessment by circling (O) or placing an (X) on the appropriate response on the five-point scale. The
meanings for each response on the two scales are indicated at the top of each column. Ensure that you
understand both scales before you proceed.

IMPORTANCE
to
ORGANIZATION
SUCCESS

Workplace Practice

EXTENT OF
APPLICATION
IN YOUR
ORGANIZATION

1 = not important

2 = some importance
3 = desirable

4 = very important

5 = top priority

EACH ITEM BELOW RELATES TO A WORKPLACE PRACTICE.

1 = never true

2 =rarely true

3 = somewhat true
4 = generally true
5 = allways true

ABOUT OFFERING EMPLOYMENT SECURITY..

1. Employees, once confirmed as permanent, can feel secure in their
employment with our organization.

2. When faced with economic pressures in part of our business, we work
hard to find alternatives before laying staff off.

ABOUT SELECTIVITY IN HIRING..

3. We are very selective in who we hire in this organization and we let
our existing and potential employees know it.

4. We are very clear about the attributes, competencies, attitudes and
values that we want in a new employee.

5. We use a variety of recruitment and selection tools to ensure that the
people that we hire not only bring the skills and knowledge that we
need but, more importantly, that they will fit with our organization’s
cultutre.

6. Our senior executives get involved in the selection process to
demonstrate the importance we place on hring the right people for our
organization.

7. We evaluate our recruitment and selection process against job
performance to ensure that we are bringing people in that can perform
well on the job.




ABOUT TEAM-BASED WORK STRUCTURES

8. We have structured our workplace so that most of our work is done in
teams.

9. Our workteams are largely self-managing and empowered to solve
problems in their immediate work area.

10. Management rarely has to become involved in making work-related
decisions at the frontline.

ABOUT COMPENSATION

11. Our organization’s pay and benefit package is well above industry or
community norms for work of comparable value.

12. Our employees know that our pay and benefit package is well above
industry or community norms for work of comparable value.

13. We provide our employees with opportunities to invest in our
organization to benefit financially from their efforts to contribute to our
success.

14. A substantial portion (more than 15%) of the pay of individuals and/or
teams is based on individual and/or team performance.

15. ltis clear to individuals and/or teams what has to be achieved in order
to earn performance-based rewards.

16. Generally, individual and/or team effort is the only factor that
determines performance. There are rarely any unearned ‘windfalls’ or
undeserved ‘shortfalls’ in performance pay in our organization.

ABOUT INVESTMENT IN TRAINING AND DEVELOPMENT

17. Our organization makes a significant investment in the ongoing
training and development of frontline staff.

18. Our frontline staff are multi-skilled and can take on many different
work assignments.

19. Our frontline staff frequently change jobs in the interest of acquiring
new skills and knowledge.

20. Workteams and/or individuals frequently review and evaluate
processes, incidents, decisions and innovations to derive as much
learning as they can from both success and failure.

21. Our training goes beyond job-specific, technical skills to include social
skills, general problem-solving skills and broader knowledge of the
organization.

ABOUT SHARING FINANCIAL AND OTHER PERFORMANCE INFORMATION WITH
STAFF

22. Financial information concerning the organization is fully and openly
shared with frontline employees on a regular basis.

23. Non-financial performance information is fully and openly shared with
frontline employees on a regular basis.

24. Every effort is made to ensure that frontline employees fully
understand important financial and non-financial information on
organization performance.

ABOUT THE APPLICATION OF LEAN’ MANUFACTURING AND/OR ‘LEAN’ SERVICE
PROVISION TOOLS AND TECHNIQUES

25. We work hard to ensure that we apply the best performance tools and
techniques that are relevant to the field in which we operate.

26. We keep up-to-date with advances in knowledge about what works
(and what does not work) to improve performance in our field.

27. We work hard to equip our employees with the best methods, tools,
technology, practices and techniques.

ABOUT STATUS DISTINCTIONS AND BARRIERS

28. We work hard to minimize distinctions between frontline employees
and senior management.

29. We avoid the use of demeaning job titles and try to use titles that
promote equality.




1

2 3 4 5

30. We minimize compensation and benefits differences between levels in
our organization.

1

2 3 4 5
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